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Rem imeo 

Establishment Officer Series 13 

DOING WORK 

The basic Est 0 problem is getting somebody to do hit., job. 

This is not just executives nor "bad stafr. 41c/ids- to be rather prevalent in our 
modern culture. 

The  basic Question really is "Why can't you do wlitit You are supposed to be 
doing?" 

, 	- 
An Est 0 will find many People "busy", but realty"not doing their post hat. 

As the Est O's  own stat depends 'on people actualiy doing their jobs. and as the 
pay and well being of those People also•depend on it, it.-itroutits to quite a problim. 

You can do a Product Rundown to cognition: I3ut then in some eases nothing 
happens. 

You hat and still nothing happens. 

ABERRATION 

To understand this you have to understand 	ation". 

Get the idea of a being doing wholly what l 	doing. You get this: 

T:),c!nig 

J i lt 	1  ask 

It is a straight  line of attention. 

Now get the idea of somebody "doing a job that is not doing what he is doing - . 

We get 

Beitie 

B. 
	

N\44,  

.1  I  1  

This  is  aberraticin.  Which 	"not in a straight 

So in example  A,  the person does what he is doing. 

In example B,  he is doing but he is not doing what he is doing MENTALLY. 
Mentally  he is  doing  something else while he is doing what he seems to be doing. 
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SCHIZOPERENTA 

The most prevalent "mental disorder" is supposed to be Schizophrenia. 
This means "SCISSORS" or 2 plus "head". A Two-head in other words. And 
in this case two heads are not better than one (joke). 

You see this in institutions. A person is changing valences (pers-
onalities) click-click-click, one to the next. 

But the condition is a gradient one that worsens, between sanity 
and the bottom of the scale. 

• 
Midway, the condition is common but almost never noticed. It is 

so common today that it passes as normal humanoid. 

The person is not doing what he is doing. 

Examples of this are: people who do not like a job with responsibility 
because they "like to do mechanical things so they. can dream of something 
else while working"; persons who "have to do something else before they, 
can 	 "; persons who are out of area; persons who continually 
make Dev-T. 

There is also the person who rams sideWays into the work of others 
with "mistakes" "demands" and prevents them from doing what they are doing 
while himself not doing what. he i0 doing. 

One can't say these people are , crazy. Not today. But one can say 
they make problems which are very difficult unless you know haw to unlock 
the riddle. 

BARRIERS 

Study Series No. 2 ECO B 2 June 1971 Issue I "Confronting" and the 
drills given in the Est 0 Tape series can push their way through an 
astonishing mass of barriers. 

For this is what the condition is-an effort to get through barriers. 

The reason example B above occurs is that the person's attention is 
misdirected by mental barriers each time he tries to do A above. 

Yet only if he can do A Will he have any self-determinism and Power. 

It does not mean he is crazy. It means he is incapable of directing 
his attention straight. Each time he does. ha hits Something that defects 
it (sends it off at an angle). 

All this will seem very reasonable to him because it is the way it has 
always been. And like the little girl that never knew she had had a headache 
from the time of birth, and only knew it when it quit suddenly, such a person 
does not realise he cannot control his attention. 

Such think about lots of other things while apparently thinking about 
what they are doing. And they do lots of other things. 

MISUNDERSTOODS 

Misunderstood words prevent•them being ' in communication with materials 
or others. Thus they do not read or listen. They asunder (which means 
wander about mentally). 

This is the inflow side of it 

The outflow side are barriers•of odd fears and peculiar ideas. 

Such people appear rather weak and dispersed. Or too heavy and stubborn 
to make up for it. 

They have fixed ideas and other outpoints because their thoughts detour 
instead of running along a highway. 

HAPPINESS 

To get someone tolactually do what he is doing when he is doing it will 
sound cruel to some people. That's because they find it painful to con-
front and would rather withdraw and maunder, sort of self audit themselves 
through life. 



They are not happy. 

Happiness comes from self-determinism, produc ton. and pride. 

Happiness is Powei -  and Power is being able to do what one is doing when one is 
doing it. 

COMPETENCE 

When a person is competent. nothing can shake his pride. The world can yell. But 
it doesn't shake him. 

Competence is not a question of  one  being being more clever than another. It is 
one being being more able to do what he is doing than another is. 

Example A is Competence. 

Example B is Incompetence. 

MORE THERE 

You could say a competent person was "more there". But this is really more 
able to put his attention on what he has his attention on". 

WHY 

Anyone who is not a fireball on his post could he described by this WHY: 

Unable to do his post for an individual WHY for each person. 

Thus there are two reads remedies an Est 0 can use. 

I. 	He can find the WHY a person -cannot do his post and then handle it. 

2. He ran do Lt 0 driPs on the person. 

In finding the WHY 	observation itself that his stats are low may find the 
person a bit defensive. 

It just could be that he does do what he is doing. But if so his stats would be high 
and he would be moving fast. 

Thus one has to Find his personal WHY. If it is the right one he Should have very 
good indicators and speed up and do his job. If it is not quite the right one be may feel 
degraded or ashamed. 

The test of any right WHY is does it raise the existing scene toward tilt': Ideal with 
existing resources. 

Thus you can get a WHY that is not wholly acceptable until handled. But if you 
really are spot on it should blow a lot of the barriers, 

Thus a real WHY blows a lot of the barriers, when handled, between the being and 
his job. 

The drills that push it on through. 

The drills sometimes blow through the WHY. The WHY sometimes blows right 
through any need of drills. 

So these two actions interact. 

If you see someone feeling very guilty after the WHY "is found". better check it 
over. It could he a wrong WHY and in this ease, just find a new one. 

THIRD ACTION 

The Primary Rundown, 	B 30 Mar 72, should. be done on a staff member 
thoroughly. 

-  377 



con-, Ty,„ 11.c will not 1.74, a hic to tti.i.c:• 
ata ■ IiI:ckiy if 	, 2 ,-rnA -unicate with words. 

PROCF SS IN G 

prTN!..ics;nig temoves titit the barriers i,:•%, (, !ou;.!!y, Hut 
d u ng ii joh,  

Ahihi potertiat i..-tinorrpousty increased by proccssing. 

But traditionAlly we do not reiy on processing to hand!c taft. 

We handle people and we handle cases. 

!tot necei,s!iriiy 

But auditots and staff members:simply becatitse we (It) liaridlt-peOple and cases, 
must not have cases Oil post. We do not admit -  that they ...ha.i..e This rjse 
necessity level, 

And it is quite annizing 'Ploy,: nigh that necessity lcvd..cint,be raised. and how a 
person can rum; t 	dcinitc ins 

lf we admitt ,...0. th3t staff i'ad cases v. , e couldn't 	pubnc cases, les that 

So an I- st t) does n ,m advic: or use auditing on sta 4i . i .  members as a post, remedy 
nor 	case. as a VtillY. 

cour...,.c "casi.. -  is 	W11\:". But when yc,u accept 	retleiit l'corn Example A 
al and 	once get a B. 

wl` be 1311:17ed how a person can begin w do what he s doing by-  finding his 

,V.id of course you itlso have .10 handle itc fellows wl 	a m in from the side at 
e. %.,:xy torn and 	the stall member's  attention. Ho too tam! especially) isn't 
doing 	is loily!. 

1110';...;1,111C 	 W 1g 	,u'&; 	-handls him as well. 

In sum, if a staff rhernber isn't doing what he is doirt,,?, 	Join?, ciomecippg else. 
never do notiniT. 

Ask -What is the reason on do, not fully do your post'' .-  or uric such version. 
Find the real WHY. And handle the .  person. 

That's the major part of an Fst 

And dotCt he 	if you gei a cheerful - I--„tutI inn!'' And find he is. 

B 	his statsiind speed tell the whole story,: 

I. RoN. l-I153BARri 
Founder 

r'ecj 'ii 
Copyright 	1972 
by L. Ron. Hubbard 
AL).. RIGHTS Ri -ISLRVED 


	Page 1
	Page 2
	Page 3
	Page 4

