HUBBARD COVIMUNIUNTIONER "i%"ﬁ:i{f‘f
Saint Hill Manor, Ecst Coinstead, Susesy

HCO POLICY LETTER OF 3 APRIL 1972

Remimeo

SR S I Establishment Officer Scries 13

" DOING WORK
~ The basic Est O problem'is getting somebody todo his job,

PR . . ; L . o bs iy . A (4 .
This is not just executives nor “‘bad staff . X,t tends o be rather prevalent in our
modern culture. EEE .

““The basic Question rcal}y is “Why c,ar ty ou'e}o. what you are supposed to be
doing?” T ‘

An Est O will find man} people “busy but reut Hv'n o‘t dfvinu their i':O\‘Y hat.

As tHe Est O’s own stat dcpends on people actualiy doing their !ohs and us the
pay and weﬂ being of those people also” depe:xd on u it amounts to quite 2 pro biem.

You can do a Product Rundown to cognitions, But then in some cases nothing
happms

You hat and still nothing happens

ABFRRAT!()E\
. To ufderstand this vou have to’ undumtan A‘wrntvm L

Get the idea of a being domg wholl\ ‘what fie is ¢ ng. You get this:

2T,

U. 2 Doirg

LT Tosk

Itisa strazght line of attcntvon

Now get the idea.of somebody “domg a Joh that is'not domg 'thf ‘m is domg .

We get . //
L ey WJ
B o / N Ly ,
- Coan T‘a‘sk\—/ '

- Fhis is aberration. Which means “hot in a straight line™.
So in example A, the person does what he is doing,

In example B, he is doing but he is not doing what he is doing MENTALLY.
Mental!y he is domg somethmg clxc whilc. he is deing what he seems to be domfz
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SCHIZOPHRENIA

The most pravalent "mental disorder" is supposed to be Schisophrcnta.
This means "SCISSORS" or 2 plus "head”. A Two-head in other words. And
in this case two heads are not better than one (joks). ‘

You see this in institutions. A person is changing valcncea (per.-
onalities) click-click-click, one to the next.

But the condition is a gradient one that uorscnl‘bthecn sanity
and the bottom of the scale.

Midway, the condition is common but qlmost never voticed. It is
so common today that it passes as normal humanoid. '

The person is not doing what he is doing.

Examples of this are: people who do not likc a job vith responsibility
because they "like to do mechanical things so they can dresm of something
else while working"; persons who "have to do something else before they

can ": persons who are out of area; persons who continually
make Dev-T.

There is also the person who rame sideways into the work of others
with "mistakes" "demands" and prevents them from doing what they are doing
while himself not doing what he is doing.

One can't say these people are crezy. Not today: ‘But one can say
they make problems which are very difficult unless you know how to unlock
the riddle. ,

BARRIERS
Study Series No. 2 HECO B 2 June 1971 Issue I "Confronting" and the

drills given in the Est O Tape series can push their way through an
astonishing mags of barriers.

For this is what the condition is-an effort to get through barriers.

The reason example B above occurs is that the person's attention is
niedirected by mental barriers each time he tries to do A adove.

Yet only if he can do A will he have any salf-determinism and Power.

It does not mean he is crazy. It means he is incapable of directing
his attention straight. Each time he does. he hits something that defects
it (sends it off at an angle). '

All this will seem very reasonable to him because it 1- :hc way it has
alwvays been. And like the little girl that never knew she had had a headache
from the time of birth, and only knew it when it quit nuddcaly. such a person
does not realize he cannot control his attention.

Such think about lots of other things while apparently thinking about
what they are doing. And they do lots of other things.

MISUNDERSTOODS

‘Misunderstood words prevent them being in communication with materials
or others. Thus they do not read or listen. They maunder (which means
wander about mentally).

This is the inflow side of it.
The outflow side are barriers-:of odd feara and peeuliar ideas.

Such people appear rathar weak and dispcracd. Or too heavy and stubborn
to make up for it.

They have fixed ideas and other outpoints because their thoughts detour
instead of running ulqng 2 highway.

HAPPINESS

To get someone to actually do what he is doing when he is doing it will
sound cruel to some people. That's because they find it painful to con-

front and would ra:her withdraw and maunder, sort of self audit themselves
through life.



Thov ore not happy.
Happiness comes from self-determinism, preduction. and pride.

Happiness 15 Power and Power is being able to do what one is doing when one is
doing it.
COMPETENCE

When a person is competent, nothing can shake his pride. The world can yell. But
it doesn’t shake hun. . .

Competence is not a guestion of one being being more clever than another. Itis
one being being more able to do what he is doing than annther is. ¢

Example A is Competence.

Example B is Incompoetence.

MORE THERE

You could say o competent person was “more there”, But this is really “more
able to put his attentién on what he has his attention on’™. :

WHY
Anyone who is not a fireball on his post could be deseribed by this WY
Unsbie to do bis post for an individual WHY for cach person.
Thus there are two ready remedies an Est O can use.
. He can find the WHY a person cannot do his pest und then handle it
2. He can do Est G drdls on the person.

In finding the WHY the observation itself thas his stats are low may find the
porson u bit defensivi,

It just could be that he docs do what he is doing. But if so his stats would be high
and he would be moving {ast.

Thus one has to find his personal WHY. If it is the right one he should have very
good indicators and speed up and do his job. 1f it is not quite the right one he may feel
degraded or ashamed.

The test of any right WHY is does it raise the existing scene toward the [deal with
¢xisting resources.

Thus you can get o WHY that is not wholly acceptable until handled. But if yvou
really are spot on it should blow a fot of the barriers.

Thus a real WHY blows a lot of the barriers, when handled, between the being and
his job.

The drills then push it on through.

The drills sometimes blow through the WHY. The WHY sometimes blows right
through any need of dritls.

So these two actions interact.

{f you sce someone feeling very guiity after the WHY “is found™, better check it
aver. It could be a wrong WHY and in this cuase, just find 3 new one.

THIRD ACTION

The Primary Rundown, HCO B 30 Mar 72, should be done on a staff member
thoroughly.
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SO GEree L oL of comm, He will not

. b able to teicr
mmc;.tc with words,

PR(}CESS ENG

O coaurse processing wemoves wl the n',x riers "vwiua V. Hut it e not nevessariy
aimed gt flu;;,'yq jf.‘h : i -

Ability potertiy) s (:mr‘mm;siv ncrea %ed by processing,

oy

Fh t 'rwmnomi y wedo mn by on pmuw* 12 t o handic

e handle pcopk' and we ham fe cases. ’ o

But avpditors and 3wt membets, simply because we do ha ﬂd‘t:*wccm‘c' and cases,
must nat have cases oa poste W do not admit that thé.y- Tave-cdsés: This raises
Tecessily fevel, o

And i is guite mmszing how digh that necessity jeve -Can, be nxscd md how &
person can function desnite his o

T we admitted thet sttf hoad eases we couldn’'t bandic public cases. s that
sim “5\.

Se an Fst O decs not advise or use audit ng on stali moemoors 83 a3 post remedy
FOT Seee Pt case a5 o WHY,

OF course “ease” s o WHY . But when you accepy it ves r‘c’j‘:z;i from Example A
shove and at onee get g B

azeed how a persen can begin w do what he & doine

yon aiso have 1o hamdle the faflows who Jam i from ihe side at
W the stali member’s atiention. He too (and especially) isn't

ihe same procndumw (WHY and deilln)

wadiss him as well,

In sum, if a ami"" raember isn’t doing whot he is doing he ic Jmﬂ* =ome thing clse
They never do nothin

Ask “What is the reason you do not fullv do vour nost?™ or any soch version,
Find the reat WHY. And handle the person.
That’s the major part of an Fst Q' job,

1

And don’t be wrprised if vou got a cheerful “hat [ am?™ And vind he is.

B s stats and speed wll the whole story
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